
COURSE OUTLINE 

(1) GENERAL 

SCHOOL SCHOOL OF BUSINESS  

ACADEMIC UNIT DEPARTMENT OF SHIPPING TRADE AND TRANSPORT 

LEVEL OF STUDIES UNDERGRADUATE 

COURSE CODE ΕΜ0021 SEMESTER 8TH 

COURSE TITLE ENTERPRENEUSHIP & DECISIONS 

INDEPENDENT TEACHING ACTIVITIES  
if credits are awarded for separate components of the course, e.g. 

lectures, laboratory exercises, etc. If the credits are awarded for the 
whole of the course, give the weekly teaching hours and the total credits 

WEEKLY 
TEACHING 

HOURS 
CREDITS 

 3 5 

   

   
Add rows if necessary. The organisation of teaching and the teaching 
methods used are described in detail at (d). 

  

COURSE TYPE  

general background,  
special background, specialised general 

knowledge, skills development 

GENERAL KNOWLEDGE 

PREREQUISITE COURSES: 
 

MANAGEMENT COURSE OF PREVIOUS ACADEMIC YEARS 

LANGUAGE OF INSTRUCTION and 
EXAMINATIONS: 

HELLENIC/ENGLISH 

IS THE COURSE OFFERED TO 
ERASMUS STUDENTS 

YES 

COURSE WEBSITE (URL) Eclass.aegean.gr 

(2) LEARNING OUTCOMES 

Learning outcomes 

The course learning outcomes, specific knowledge, skills and competences of an appropriate level, which the students will acquire 
with the successful completion of the course are described. 

Consult Appendix A  

• Description of the level of learning outcomes for each qualifications cycle, according to the Qualifications Framework of the 

European Higher Education Area 

• Descriptors for Levels 6, 7 & 8 of the European Qualifications Framework for Lifelong Learning and Appendix B 

• Guidelines for writing Learning Outcomes  

The course aims to achieve all the learning outcomes. More specifically: 
1. To acquire new knowledge 
2. Understanding and interpreting problems 
3. Applying new knowledge 
4. Analysis - understanding and distinguishing a problem in its structural components 
5. Synthesis  
6. Assessment - formulation of judgments 
All the above learning outcomes are achieved through the course 
General Competences  
Taking into consideration the general competences that the degree-holder must acquire (as these appear in the Diploma 
Supplement and appear below), at which of the following does the course aim? 

Search for, analysis and synthesis of data and information, 
with the use of the necessary technology  
Adapting to new situations  
Decision-making  
Working independently  
Team work 

Project planning and management  
Respect for difference and multiculturalism  
Respect for the natural environment  
Showing social, professional and ethical responsibility and 
sensitivity to gender issues  
Criticism and self-criticism  



Working in an international environment  
Working in an interdisciplinary environment  
Production of new research ideas  

Production of free, creative and inductive thinking 
…… 
Others… 
……. 

Teaching aims at developing the following skills: 

• Search for, analysis and synthesis of data and information, with the use of the 
necessary technology  

• Adapting to new situations  

• Decision-making  

• Working independently  

• Team work 

• Working in an international environment  

• Working in an interdisciplinary environment  

• Project planning and management  

• Respect for difference and multiculturalism  

• Production of free, creative and inductive thinking 

(3) SYLLABUS 

According to D. Sexton & N. Bowman-Upton, 1991: "Entrepreneurship is the process of 
identifying opportunities within a market, organizing resources in order to exploit these 
opportunities and the appropriate combination of actions and resources in order to exploit 
opportunities with minimal financial risk for long-term personal benefit / profit. " 
 
In order to ensure the above result, decisions are taken by the entrepreneur. Some of these 
do not influence and are not influenced by the decisions made by other entrepreneurs; for 
others the final result is formed on the basis of the decisions of others. 
 
The course deals with almost everything that could fit into decision theory from classical 
optimization theory to game theory. The goal is to cover the whole range of decisions that an 
entrepreneur has to take. In particular, it examines the problem of optimization, two player-
games, strategy games, successive decisions and decision-making under conditions of 
uncertainty, successive moves with full or incomplete information, successive rationality and 
negotiations. The lectures are supported by exercises and case studies as well as experiential 
exercises (Economic experiments). 
 
The lectures are enriched with case studies. 
Topics of lectures are listed below: 
1. Introduction to decision-making with many decision-makers. Payoff tables. Applications. 
2. Theoretical background. 
3. Successive decisions of one and two players with full information. Applications 
4. Dominant strategies. Cournot duopoly game. Market entry decision. The von Stackelberg 
game. Applications. 
5. Successive decision of one and two players with partial information. Equivalent decision 
nodes. Applications. 
6. Proposal for "change". Proposal for "change" under uncertainty. 
7. The lemon market. Applications. 
8. The Tragedy of Shared Resources. 
9. Mixed strategy games. Applications. 
10. Nash Bargaining Axiom. Applications. 
11. Negotiations. 
12. Coalitions. Negotiations of multiple decision recipients. 
13. The Shapley Value. Applications. 



(4) TEACHING and LEARNING METHODS - EVALUATION 

DELIVERY 
Face-to-face, Distance learning, etc. 

FACE-T0-FACE 

USE OF INFORMATION AND 
COMMUNICATIONS TECHNOLOGY  

Use of ICT in teaching, laboratory education, 
communication with students 

Use of ICT in teaching, laboratory education, 
communication with students 

TEACHING METHODS 
The manner and methods of teaching are 
described in detail. 
Lectures, seminars, laboratory practice, 
fieldwork, study and analysis of bibliography, 
tutorials, placements, clinical practice, art 
workshop, interactive teaching, educational 
visits, project, essay writing, artistic creativity, 
etc. 
 
The student's study hours for each learning 
activity are given as well as the hours of non-
directed study according to the principles of the 
ECTS 

Activity Semester workload 

Lectures 39 hrs 

Study and analysis of 
bibliography 

20 hrs 

Case studies 36 hrs 

Exercises  30 hrs 

  

  

  

  

  

Course total  125 hrs 
 

STUDENT PERFORMANCE EVALUATION 
Description of the evaluation procedure 
 
Language of evaluation, methods of evaluation, 
summative or conclusive, multiple choice 
questionnaires, short-answer questions, open-
ended questions, problem solving, written work, 
essay/report, oral examination, public 
presentation, laboratory work, clinical 
examination of patient, art interpretation, other 
 
Specifically-defined evaluation criteria are given, 
and if and where they are accessible to students. 

 
Evaluation Language: Hellenic (English for ERASMUS 
Students) 
Evaluation methods: 
• Exercises: Delivery of 10 Exercises (15%) 
• Presentation of key points in case studies (20%) 
• Written examination (65%) 
The criteria are listed in detail on the course website at 
www.eclass.aegean.gr. 
 
In the written examination, the value of each subject is 
stated in the text of the examination topics. 
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