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SEA (CI)-TIES
Strengthening Economic Alliances in the wider Black Sea Region Through International 

Engagement & Shipping
21 October 2025 (Chios, Greece)
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BSTDB: Wide Range of Investment Products 
Supporting its Regional Development Mandate 

• Public and private companies with operations in one or more of the Member States

• Transactions which benefit member states and have a positive development impact

• Economically sustainable / financially viable 

• Potential to promote regional cooperation

Target Borrowers 
and Projects

Products and Services

• Lending: Short to long-term loans, typically denominated in USD, EUR or local currency

• Trade finance: Financing primarily for imports from member states and to regional exporters

• SMEs: Financing through credit lines to local financial intermediaries 

• Equity / funds: Equity investments, BSTDB looks to take a stake of 5-25%

• Guarantees 

• Co-financing 

Pricing • BSTDB is not a profit maximising organisation; operations are priced according to risk with reference to market 
pricing

Mandate

Sectors
• Energy

• Manufacturing

• Public utilities 

• Financial institutions

• Telecommunications

• Transport

• Municipal services

• Environmental protection

• SMEs

Foster economic growth and regional cooperation through financing projects and trade activities and 
providing financial services to public and private entities in the Black Sea Region 



Overview of Greater Black Sea Region
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Black Sea Region 
Population:                     327m

GDP:                     $3,594bn

Weighted av. GDP per cap.: $10,979

Georgia

Capital: Tbilisi 

Population: 4.5m

GDP: $15.8bn

GDP per cap.: $3,520

Azerbaijan

Capital: Baku 

Population: 9.2m

GDP: $68.7bn

GDP per cap.: $7,442

Armenia

Capital: Yerevan

Population: 3.3m

GDP: $9.9bn

GDP per cap.: $3,027

Türkiye

Capital: Ankara 

Population: 74.7m

GDP: $789bn

GDP per cap.: $10,561

Greece

Capital: Athens 

Population: 11.4m

GDP: $249bn

GDP per cap.: $21,799

Albania

Capital: Tirana 

Population: 3.2m

GDP: $12.4bn

GDP per cap.: $3,845

Bulgaria

Capital: Sofia 

Population: 7.3m

GDP: $54.3bn

GDP per cap.: $7,243

Romania

Capital:         Bucharest 

Population: 21.4m

GDP: $169bn

GDP per cap.: $7,905

Moldova

Capital: Chisinau

Population: 3.6m

GDP: $7.3bn

GDP per cap.: $2,038

Ukraine

Capital: Kiev 

Population: 45.6m

GDP: $176bn

GDP per cap.: $3,864

Russia

Capital: Moscow 

Population: 143.1m

GDP:              $2,007bn

GDP per cap.: $14,027

Flag of Albania

http://en.wikipedia.org/wiki/File:Flag_of_Albania.svg


Portfolio Across Countries and Sectors
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Portfolio by Country

Portfolio by Sector
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BSTDB Products

Loans

• Project financing

• Corporate financing, including trade finance

Credit lines to financial institutions

• Trade finance, SME financing, Mortgage financing

• Subordinated loans

• Leasing

Equity investments

Guarantee programs
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BSTDB Products - Loans

Amounts:
• Minimum EUR 5 million.
• Maximum EUR 89 million (private sector).
• Maximum EUR 178 million (public sector).

Maturities:
• Up to  8 years (corporate),15 years (project loans).
• 5 – 7 years on average.
• Grace period: up to 2-3 years.

Limits:
• Project finance: up to 50% of total project cost.
• Corporate finance: up to 100% of financing.
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Project and Corporate Finance: Financing Criteria 

Borrowers:
• Solid financial position (debts, revenues, liquidity, etc.).
• Ability to service current and foreseen debt.
• Strong commitment to the project (allocation of own financial 

and human resources for the project).
• Project management ability (solid track record, adequate 

organizational arrangements, etc.).

Projects:
• Project “maturity” (feasibility study, environmental assessment, 

market analysis, etc.).
• Technical feasibility, financial soundness.
• Positive environment & development impacts.



6. Disbursement

5. Signing

4. Board approval

3. Final review

2. Concept clearance

1. Eligibility review

7. Monitoring

BSTDB 
project
cycle
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BSTDB’s Project Approval Process



Project Cost Total: EUR 1.2 bn
BSTDB: EUR 62.5 m

Beneficiary Fraport (Greece) 

Term 17 years

Sector Transport

Summary Project Finance Loan for 
acquisition and modernization of 
14 regional airports in 
Greece.  Co-financed with the 
IFC, EBRD, EIB, Greek systemic 
banks 
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14 Regional Airports/ Fraport (Greece)



Project Cost Total: EUR 250 m
BSTDB: EUR 40 m

Beneficiary TAC EGE (Türkiye) 

Term 16 years

Sector Transport

Summary Project Finance Loan for 
modernization of International 
Airport of Izmir, Türkiye.  
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TAV Izmir Airport, Türkiye – Project Finance
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BSTDB

26 Oktovriou & 1, Limnou  Follow Us

546 27 Thessaloniki                  https://twitter.com/BSTDB

Greece    
tel:  + 30 2310 290400
fax: + 30 2310 221796     https://www.facebook.com/BSTDB/?fref=ts
e-mail: edg1@bstdb.org
www.bstdb.org

         

                   

THANK YOU

https://twitter.com/BSTDB
https://www.facebook.com/BSTDB/?fref=ts
mailto:ei@bstdb.org
http://www.bstdb.org/
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