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WHY REGIONAL COOPERATION IS 
IMPORTANT?
• a first-level confidence-building mechanism

• a common denominator for the Black Sea countries

• a channel for communication

• project-oriented activities for establishing trust
between the main interlocutors - flagship projects



What is BSEC was established on 25 June 1992 in 
Istanbul

The Charter entered into force on 1 May
1999

Unites an area of nearly 20 million km² and
a market of approximately 350 million
people, with the overall trade turnover in
the range of 1.4 trillion US Dollars.



PRINCIPLES & OBJECTIVES

Friendship and good 
neighborliness 

Develop and diversify 
bilateral/multilateral 

cooperation on the 
principles of international 

law

Mutual respect, 
confidence, dialog 

and cooperation

Improving business 
environment and etc.



OPEN TO THE WORLD
Several bilateral and
multilateral Agreements, as
well as Memoranda of
Understanding concluded
among BSEC Member States
and with third parties, are in
force.
Observers and SDP partners.



AREAS OF COOPERATION

• Agriculture and Agro-industry
• Banking and Finance
• Combating Organized Crime
• Culture
• Customs Matters
• Education
• Emergency Assistance
• Energy
• Environmental Protection
• BSEC-EU Interaction 

• Healthcare and Pharmaceutıcals
• Information and Communication 

Technologies
• Institutional Renewal and Good 

Governance
• Science and Technology
• SMEs
• Tourism
• Trade and Economic Development
• Transport 



HOW BSEC WORKS?
Summit Meetings

The Council of Ministers of Foreign Affairs

The Heads of State or Government of the BSEC Member States may meet
when the need arises. Usually convened every five years.

CMFA - the decision-making organ of BSEC, meets twice a year and aims
to achieve consensus on all issues, even where consensus is not
mandatory according to the Rules of Procedure.

The Committee of Senior Officials
Represents the Ministers of Foreign Affairs, acts on their behalf and
convenes four times a year.

The Subsidiary Organs
Working Groups and Groups of Experts, established and mandated by the
CMFA, draw up joint projects and pursue their implementation in the
Groups’ respective areas.



HOW BSEC WORKS?

All activities carried out within the framework of BSEC are coordinated by
the Chairmanship-in-Office, which also ensures the proper conduct of
BSEC proceedings, as well as the implementation of the Resolutions and
Decisions adopted by the Council.

The Chairmanship-in-Office rotates among Member States every six
months following the English alphabetical order.

Bulgaria took over the C-i-O on 1 July 2025 from Azerbaijan and will hand
over to Georgia.



Workshop for Young Diplomats from the BSEC Member States in cooperation
with Konrad Adenauer Foundation - Turkiye - 2018

A flagship project for BSEC PERMIS, which brings together a number of newly
recruited young diplomats from the BSEC Member States to interact, to hear
from distinguished speakers on current issues of common interest for the wider
Black Sea region and to share ideas.

The 8th edition will be held in Istanbul on 10-12 December 2025 and will be
focused on “Building Tomorrow: Project Implementation for Sustainable Growth
in the BSEC Region”.

REGIONAL FLAGSHIP 
PROJECTS
Workshop for Young Diplomats from the BSEC
Member States



Black Sea CONNECT CSA: Coordinating marine and maritime 
Research

Black Sea Virtual Knowledge Centre (BSVKC): Digital platform 
for Blue Economy stakeholders

BRIDGE-BS: Driving innovation and research for sustainable 
growth (2021–2025)

ARSINOE: Building climate-resilient regions through systemic 
solutions (2021–2025)

REGIONAL FLAGSHIP 
PROJECTS



REST-COAST: Large-scale coastal ecosystem restoration 
(2021–2026)

TOURAL: Sustainable cultural and creative tourism model across 
rural and urban areas (2024-2026)

Additional initiatives include workshops, webinars, conferences and etc. 

REGIONAL FLAGSHIP 
PROJECTS



Bulgaria assumed the Chairmanship-in-Office of the BSEC Organization on July 1st

till 31st of December 2025 with a clear commitment to work closely with all
Member States to address shared environmental challenges, advance cultural
and educational links, promote regional preparedness and sustainability, and
strengthen its engagement with international partners.

More than 50 events are envisaged to take place this semester.



ENVIRONMENTAL 
PROTECTION AND 
SUSTAINABLE 
MANAGEMENT OF 
MARINE RESOURCES

COOPERATION IN 
CULTURE, 
EDUCATION AND 
TOURISM

REGIONAL 
SUSTAINABILITY 
AND CRISIS 
MANAGEMENT

COOPERTAION WITH 
THE EU AND OTHER 
INTERNATIONAL AND 
REGIONAL 
ORGANIZATIONS
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