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Who we are

• Founded in 1998; a non –profit, regional research & training centre; based in Athens.

• Related body of the BSEC Organisation, and its think-tank.

• Governed by an international Board of Directors consisting of Senior Officials from 12 Black 
Sea countries, and other personalities of international standing.

• Enhance Knowledge | Empower People | Enable Synergies at regional and interregional 
level, through research projects, events & publications in various thematic fields. 

International Centre for Black Sea Studies 
(ICBSS)

ICBSS’ objective is to foster policy-oriented research and advocacy, 
and promote multilateral cooperation among regional and 

international stakeholders. 

ICBSS’ objective is to foster policy-oriented research and advocacy, 
and promote multilateral cooperation among regional and 

international stakeholders. 

https://icbss.org/

http://icbss.org/
https://icbss.org/


 Why is the Blue Economy important?

 What are the challenges to sustainable Blue Economy in the 
Black Sea region?

 How can transnational cooperation support development and 
innovation?

 Good practices from the wider Black Sea region.

Blue economy as a driver for development and 
innovation for coastal communities

Shared case studies and good practices from the wider Black Sea region
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➢ According to the World Bank, the Blue Economy is the “sustainable use of 
ocean resources for economic growth, improved livelihoods, and jobs 
while preserving the health of ocean ecosystem.”

➢ The European Commission defines it as “All economic activities related to 
oceans, seas and coasts. it covers a wide range of interlinked established 
and emerging sectors.”

➢ The Blue Economy aims to balance economic development with environmental 
sustainability.

What is the Blue Economy?

Economic Growth | Job Creation | Community Empowerment | Sustainability
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Blue Economy: 
Why is it important? 

International figures: 

• ½ of world’s population lives less 
than 60km distance from the sea 
(UNEP) 

• ¾ of all large cities, are located 
along the coast (UNEP) 

• 90% of global trade operations by 
volume, is done by the sea (IMO) 

• 70% of global trade operations by 
value, is by the sea (IMO) 

EU figures: 

• 68,000  km coastline (EEA)

• ½ of the EU population lives less 
than 50 km from the sea (EEA)

• 4.5m people workforce in BE

• Coastal tourism: 3.2m employed; 
EUR 183b GVA; 1/3 of maritime 
economy (EEA)

Blue Economy sectors 

Coastal tourism 1,436 K
Living resources 698 K
Port activities 336 K
Maritime transport 309 K
Shipbuilding and repair 262 K
Non-living resources 15 K
Renewable energy 12 K

EU Blue Economy Observatory
reference year 2022  

Full-time employees per sector

Germany 58 B€
Spain 36 B€
France 30 B€
Italy 28 B€
Netherlands 26 B€
Denmark 15 B€
Greece 10 B€
Sweden 8 B€
Portugal 8 B€

GVA per country

Coastal tourism 238 B€
Maritime transport 228 B€
Living resources 209 B€
Port activities 90 B€
Shipbuilding and repair 71 B€
Non-living resources 30 B€
Renewable energy 25 B€

Turnover per sector 
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Blue Economy: 
Why is it important? 

Black Sea figures: 

• 4,869 km coastline

• Over 160m of people living 
along the coasts

• 18 major seaports

• 10 large rivers floating to 
the sea

• Rich in energy resources

https://bridgeblacksea.org/
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Black Sea region
13 countries 
Combined GDP of $ 2.95 trillion (2020)
4% of the global economy 
14% of Europe’s GDP

The wider Black Sea region dynamic

Transport
Average 42% of commercial 
service exports.

Trade
Average 57% 
merchandise trade % of 
GDP.

Shipping
57 commercial ports

18 major ports
700m tons port traffic 

capacity

Fisheries
USD 251m revenue/year
387 800 tons total catch

Culture
115 properties in UNESCO 

World Heritage List
24 Cultural Routes of CoE

Tourism
10% world’s arrivals

EUR 62 billion revenue

Energy
4 Black Sea countries in top 
50 natural gas production. 
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• Until the end of the 1960s, 
the Black Sea was one of 
the most productive in the 
world, with a rich pelagic 
fauna.

• In the 1970s, the Black Sea 
underwent a significant 
change due to the 
combined impact of 
multistressors.

• Today, many coastal 
regions are experiencing 
water quality issues. 

https://bridgeblacksea.org/

Until the end of the 1960s, the Black Sea 
was one of the most productive in the 
world, with a rich pelagic fauna.

In the 1970s, the Black Sea underwent a 
significant change due to the combined 
impact of multistressors.

Today, many coastal regions are 
experiencing water quality issues. 
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The Challenge

• Overfishing
• Overtourism
• Unsustainable 
use of natural 
resources

• Marine pollution
• Coastal erosion
• Eutrophication, 

acidification

• Low economic 
activity

• Unemployment
• Brain drain 

• Extreme weather 
events

• Droughts, floods, 
heatwaves

• Global warming

Nature-driven 
stressors

Socioeconomic 
challenges

Unsustainable 
practices

Environmental 
degradation

http://icbss.org/


Unemployment & Brain drainUnemployment & Brain drain Environmental degradationEnvironmental degradation

Unemployment (ILOSTAT Data)

• Albania: 10.7% (2023)
• Georgia: 11.7% (2020)
• Greece: 10% (2024)
• Türkiye: 8.8% (2024)

Human flight & brain drain Index (2024) (0–low, 10-
high)

• Georgia: 5.50 
• Greece: 4.10 
• Romania: 5.30

Youth NEETs (ILOSTAT 2023)

• Bulgaria: 65,984

• Romania: 333,047

• Türkiye: 2,652,684

Socioeconomic & Environmental Challenges

• Unique semi-enclosed basin into with 
10 large rivers flow

• Permanent anaerobic marine zone 
extending from ~100 m till the bottom 
(~2200m)

• Black Sea twice as polluted by 
marine litter as Mediterranean Sea 

• Exposure to a variety of human-driven 
multistressors:

− Unsustainable use of natural 
resources

− Unregulated economic activity

http://icbss.org/
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Fostering Cooperation & Knowledge exchange in the 
wider Black Sea: not a linear process

01 02 03 04

Engagement
Enabling 

dialogue with, 
and mobilization 
of stakeholders.

Promoting joint 
actions, new 

policies & 
socioeconomic 

transformations.

AdvocacyResearch
Fostering 

evidence-based 
and policy-

oriented analysis.

Support
Facilitating a 

supportive 
environment for 

optimum 
performance.

Policy level (top-down)

Operational level (bottom-up)
EU – Regional – National – Cross-border

http://icbss.org/


Regional Cooperation for Sustainable Blue 
Economy in the Black Sea

❑ Common Maritime Agenda for the Black Sea 
(2019)

❑ Black Sea Strategic Research and Innovation 
Agenda (2019)

❑ BSEC Economic Agenda: Towards a Sustainable
Future for the Black Sea area (2023)

2020 Common Maritime Agenda for the Black Sea REGIONAL STAKEHOLDERS ONLINE  CONFERENCE
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Development and Innovation

BRIDGE-BS project – aims to advance the Black Sea’s marine research and innovation to co-
develop Blue Economy pathways under multi-stressors for the sustainable utilization of 
ecosystem services. To do so it will develop an ecosystem-based management framework to 
enable policy uptake and foster citizen engagement.

Toural project – proposes a model to support the touristic development of rural 
regions, balancing the growth of their urban clusters with the untapped growth 
potential of their remote and rural grid cells.

Black Sea Cruise project – analysed the environmental and socio-economic 
potential for novel small-scale cruising/yachting models as a better solution to the 
traditional unsustainable large-scale boating models. 

CulTourE4youth project – built on the notion that cultural tourism with maritime dimension is 
an up-and-coming growth generator and provided a comprehensive analysis on how youth 
entrepreneurship can be better supported to address local and regional challenges, such as 
youth unemployment and brain drain.

http://icbss.org/


The TOURAL 
Project 

• 36 months

• 20 partners

• 8 EU & Black Sea 
countries

• Six coastal pilot sites 

• Adriatic-Ionian 
macro-region and 
Black Sea basin

• Coordinated by 
Centre for Research 
and Technology 
Hellas - CERTH

The Challenge
Rural and remote areas demonstrate a wide range of qualities, while 
facing a major challenge of the diversification of economic activities 
beyond the traditional agriculture-farming-forestry sector. Tourism 
could become an enabler for stimulating economic development in rural 
and remote areas.

The Aim
Propose a sustainable model to support the touristic development of rural 
regions, balancing the growth of their urban clusters with the untapped 
potential of their remote & rural cells.

Niche Tourism sectors
UCCST – underwater cultural & nature heritage tourism, cultural & 
creative tourism, cultural science tourism, silver tourism

The TOURAL approach
6 WPs | Living Labs & knowledge transfer activities in six pilot regions | 
research and development of tools & models 

The project has received funding from the European Union’s Horizon Europe research 
and innovation programme.

6 Living Labs | 6 countries | 
more than 250 stakeholdersThe TOURAL Living Labs

http://icbss.org/
https://toural-project.eu/


TOURAL Living labs | Pilot sites
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TOURAL Living labs | Key findings
C

ha
lle

ng
es

 

• Lack of tourist 
facilities and 
infrastructure

• Shortage of skilled 
workforce to meet 
the market needs 
in the niche 
tourism sectors

• Lack of a well-
organized 
communication
strategy for the 
regions’ heritage

Pr
io

rit
ie

s • Extension of the 
tourist season

• Improvement of 
accessibility and 
transport connections

• Development of 
cooperation networks 
between private & 
public stakeholders in 
tourism

• Skills development 
relevant to the tourism 
sector for existing 
workforce and 
newcomers

So
lu

tio
ns

• Integration of the local 
community and 
traditions into the 
tourism industry for 
better promotion of 
local natural & cultural 
resources

• Tailor-made tourism 
packages to attract 
diverse tourists, such 
as artists, scientists & 
silver tourists

• Development of tourist 
learning experiences 
through engaging 
activities with locals 
and the use of digital 
tools (e.g. mobile apps)

https://toural-project.eu/
http://icbss.org/


Innovative 
Projects for 
Sustainable 
Blue Economy

❑ Cultural tourism with maritime dimension is an up-and-coming 
growth generator 

❑ A new regional paradigm as capacity building initiator, to:
a) promote sustainable coastal tourism practices;

b) motivate employers, educational institutions, policy makers and civil 
society, to support youth entrepreneurship with concrete actions; 

c) increase the knowledge and entrepreneurial culture of young people, to 
be able to meet market demands. 

❑ Small-scale size of vessels (<1000 persons) (cruises, yachts, etc.) 
allow to address different type of visitors

❑ Higher added value (profitability, jobs) at local level across the region

❑ Greater access to small-scale harbours and potential for tourism 
development of lesser-known destinations

❑ Case studies from other EU sea-basins for knowledge transfer in the 
Black Sea

CulTourE4Youth – Supporting Youth Entrepreneurship 
in Cultural Tourism for coastal communities

BLACK SEA CRUISE –
Sustainable small-scale cruising/yachting 

Co-funded by the European 
Commission under Grant 
Contract ENI/2020/421-
957.

http://icbss.org/


Youth Entrepreneurship in 
Cultural Tourism

Youth Entrepreneurship in 
Cultural Tourism Sustainable Small-scale BoatingSustainable Small-scale Boating
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The BRIDGE-BS 
Project

• 54 months

• 31 partners

• 14 EU & Black Sea 
countries

• 10 WPs

• Seven coastal pilot 
sites

• Coordinated by 
Middle East 
Technical University

The Challenge
The Black Sea ecosystem is unique in being 
susceptible to increasingly negative impacts 
from several natural & human-induced 
multistressors.

The BRIDGE-BS approach
Three interconnected nodes:

• ECOSYSTEM SERVICE 
DYNAMICS

• BLUE GROWTH INCUBATORS

• EMPOWERED CITIZENS

A logo with a world map

Description automatically generated

The project has received funding from the European Union’s Horizon 2020 research and 
innovation programme.

The Aim
Develop an informed, well connected, 
educated, and empowered Black Sea 
community, including scientists, 
institutions, policymakers, and the 
society.

http://icbss.org/
https://bridgeblacksea.org/


High Tech Summit for the 
Black Sea (HTS4BS) 

Black Sea Accelerator Trainings

Black Sea Accelerator 

Programme

2nd Edition of HTS4BS

✓ Supported 19 Business
operating in 12 countries 
(received over 50 applications
for both calls)

✓ Over 300 attendees from 
academia, industry, policy and 
investors to HTS4BS

✓ Investor Engagement

Boosting Innovation and Blue Growth

https://bridgeblacksea.org/

Black Sea Accelerator –
established to provide tailored 
support to early-stage 
entrepreneurs and research-based 
solutions in BE sectors 

High-Tech Summit for the Black 
Sea – a research-based innovation 
forum

http://icbss.org/
https://bridgeblacksea.org/


THE FIRST CALL

>30
applications across several applicants are based

in the Black Sea regionblue economy sectors

90% 1/3 of the 
solutions are at

TRL7-9
10 applicants supported

by training sessions 6 collective
trainings 13 individual

trainings

THE SECOND CALL

>10
Applicants with more
advanced solutions

applications are 
generally above

TRL5
Potential approach
is clustering relevant sectors/value chains

most applicants
need funding, business development, 
market access, technical support, and
finance matching.

meetings held, including kick-off 
and bilateral exchanges.3

The Black Sea Accelerator Programme

https://bridgeblacksea.org/
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Innovative Blue Economy in the Black Sea 

Support the creation of robust financing 
ecosystems and communities at the coastal 

level across the region in each country.

Address the limited presence and capacity of 
local investment ecosystems hindering a 
sustainable and innovative blue economy.

Raise visibility and awareness of financing 
actors towards the potential return of 

investments in blue economy solutions.

Expand market access initiatives,
enhancing national, regional and international 

links and adapting marketing messages.

RECOMMENDATIONS
TO FILL THE GAPS

FOR THE INNOVATIVE
BLACK SEA BLUE ECONOMY 

Diversify funding options, potentially 
interested in supporting innovative blue 
economy solutions for the Black Sea.

Promote regional cooperation among financing 
ecosystems to raise awareness, availability, and 
financing support capacity.

Ensure further EU and regional policy support 
to prevent the risk of untapped potential from 
BSA and HTS4BS efforts.

Combine business and technical support to 
sustain long-term support for sustainable 
innovation in the region.

https://bridgeblacksea.org/
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Capacity building and Youth empowerment 

Virtual Blue Career Centre in the Black Sea – a digital platform designed for 
young professionals to increase awareness and employability in key Blue Economy 
services.

Science – Policy Winter School – a training workshop for early career diplomats 
and marine scientists, organized by ICBSS under the BRIDGE-BS project.

Black Sea Young Ambassadors Programme - early career ocean professionals 
from different backgrounds, advocating for Blue Economy in the Black Sea. 

Ocean Literacy Network – a growing community committed to sustainable ocean 
practices and promoting knowledge and stewardship of the Black Sea.

A logo with a world map
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KEY TAKEAWAYS
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Upcoming event – Registration open!

Scan to 
register!

A logo with a world map
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Follow ICBSS: 

➢ http://icbss.org/

➢ facebook.com/icbss.org/

➢ twitter.com/ICBSS_org

➢ LinkedIn

➢ YouTube:  ICBSS org

Thank you!
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