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THE MISSION OF OUR 
ALLIANCE

Anchored to the sea in spirit and practice, our 
European Alliance seeks to awaken an 

appreciation for the maritime world's significance
For us, the sea is not a physical boundary, but a 

conduit of shared experiences, economic 
prosperity, and ecological balance

By instilling a deep-rooted connection to the sea, 
we empower our students to engage meaningfully 

with both ports and islands, and the intricate 
interplay between them.



https://www.youtube.com/watch?v=uF9mRDW6G
g8&list=RDuF9mRDW6Gg8&start_radio=1



Communities 
engagements first



14 months before the starts, and 10 months after the initiation – Le 
Havre, September 2023



Crossing the communities an stakeholder



First conference of the hubs,
1,5 months before the start
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11 months in advance , a Hackathon on „The Sea – a connection, not a 
barrier“, with students and PhD students from 6 unis of the future 

Alliance
November 20-24, 2023, the Università degli Studi di Sassari



The first among many Blended Intensive Programme
The University of the Balearic Islands, November 11-15, 2024



Building Capacity and Future Priorities
Day one centred on institutional capacity building, community-
engaged scholarship, and student employability, including 
discussions on models such as the Quintuple Helix. On day two, 
attention shifted to embedding engagement in teaching, learning, 
and research. A highlight was the presentation of the WP4 Action 
Plan 2029–2033, setting the direction for the years ahead.
Beyond Borders Conference
The programme featured the launch of Beyond Borders: The 
European EUNICoast Alliance between Innovation and Territory. 
Community Engagement and Development Strategies. The 
conference brought together academic, institutional, and civic 
perspectives to discuss higher education’s contribution to regional 
innovation and sustainable development.

EUNICoast WP4 Meeting: Advancing 
Community Engagement, 30 September–1 

October 2025, Sassari



Towards a Shared Impact

Joint sessions with the Impact and Dissemination commission (WP7) allowed participants to 
review impact measures and stakeholder involvement, ensuring a cohesive approach across 
the Alliance

The Sassari meeting marked an important milestone for WP4, consolidating progress and 
reaffirming EUNICoast’s commitment to engagement at the core of its mission.

EUNICoast WP4 Meeting: Advancing 
Community Engagement, 30 September–1 

October 2025, Sassari



On September 23, members of the EUNICoast
Alliance joined students, young people, and citizens 
of Burgas for the EU Beach Clean-up on the city’s 
seafront, as part of the “Plastic Pirates – Go 
Europe!” initiative supported by the European 
Commission.
•A European initiative with local roots
For the third consecutive year, the Burgas Free 
University and schools in the region have actively 
contributed to the EU Mission “Restore our Ocean 
and Waters” through this beach clean-up. Launched 
in Burgas in 2022 by then European Commissioner 
Mariya Gabriel, the “Plastic Pirates” project engages 
young people in collecting and analysing plastic 
samples from coastlines and waters, including the 
presence of microplastics. 

EUNICoast joins the “Plastic Pirates – Go 
Europe!” initiative in Burgas



Over the past three years, the initiative has expanded well beyond Bulgaria, with 12 additional European 
countries now taking part.

•EUNICoast at the heart of the movement
This year’s Burgas clean-up coincided with the in-person Steering Committee meeting of the EUNICoast

Alliance, hosted at the Burgas Free University. Representatives from EUNICoast’s partner institutions joined the 
local community, linking their academic mission with sustainability, civic engagement, and European 

cooperation. The activity symbolized EUNICoast’s commitment to addressing pressing challenges for coastal 
and maritime territories across Europe. 

EUNICoast joins the 
“Plastic Pirates – Go 
Europe!” initiative 
in Burgas



And more to come!


