COMMON MARITIME AGENDA
FOR THE BLACK SEA

SEA (CI)-TIES Strengthening Economic Alliances in the wider Black
Searegion Through International Engagement & Shipping




Understanding the CMA* A i S

e Adopted: May 2019, Bucharest - based on the Burgas Ministerial Declaration “Towards a Common Maritime
Agenda for the Black Sea”

e Countries: Bulgaria, Georgia, Moldova, Romania, Turkey, Ukraine [1]

GOALS:
FOSTERING INVESTMENT

A COMPETITIVE, INNOVATIVE

HEALTHY MARINE AND

IN THE BLACK SEA BLUE
ECONOMY

AND SUSTAINABLE BLUE
ECONOMY FOR THE BLACK SEA

COASTAL ECOSYSTEMS

e Approach: Coordinated, voluntary, and bottom-up

e Implementation:
o Advance sustainable blue economy projects
o Foster cross-border cooperation
o Promote exchange of best practices across the Black Sea and EU sea basins

[1] In response to Russia’s unprovoked and unjustified military aggression against Ukraine, the participation of the Russian Federation in the
CMA has been suspended, as well as all forms of cooperation at regional and national level with Russian stakeholders.


https://black-sea-maritime-agenda.ec.europa.eu/file/download/292
https://black-sea-maritime-agenda.ec.europa.eu/file/download/292
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Implementation is driven by political coordination through ad hoc ministerial meetings and operational
oversight by a Steering Group, which rotates coordination annually among participating countries. The CMA
aligns funding with specific objectives and identified needs, while promoting active stakeholder engagement to
support its goals, thereby laying the groundwork for enduring regional collaboration.

In addition, the CMA fosters synergies with relevant regionally active organisations such as the Black Sea
Commission (BSC), the Organization of the Black Sea Economic Cooperation (BSEC), the General Fisheries
Commission for the Mediterranean (GFCM), the Conference of Peripheral Maritime Regions (CPMR), the World
Bank (WB), as well as relevant funding instruments such as the Interreg NEXT Black Sea Basin Programme. The
CMA is also complemented by its scientific pillar, the

, that provides valuable inputs for science-based decision-making.

The CMA is an integral part of the four EU Sea-Basins Strategies [2] endorsed
by participating countries (EU Member States and neighbouring partners), as

a basin-wide initiative focused on achieving more sustainable economic
development through the responsible use of maritime and marine sectors.

[2] Atlantic Strategy, WestMED Initiative, Greater North Sea Basin Initiative



http://connect2blacksea.org/the-sria/
http://connect2blacksea.org/the-sria/
https://atlantic-maritime-strategy.ec.europa.eu/en
https://westmed-initiative.ec.europa.eu/
https://maritime-spatial-planning.ec.europa.eu/news/establishment-greater-north-sea-basin-initiative-gnsbi
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The CMA is a key cooperation framework that connects
the Black Sea with the EU on maritime affairs and blue
economy, aligning priorities and striving for cohesion.
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1. Healthy marine and coastal ecosystems

The Black Sea and its coastal and marine ecosystems are under significant threat from the impacts of climate
change effects, including sea-level rise, erosion, ecosystem shifts, acidification, and rising temperatures. In addition,
unsustainable maritime, coastal, and terrestrial activities—such as pollution, marine litter, and wastewater—further
harm the ecosystem. The core challenge is ensuring environmental protection and the sustainable use of coastal
and marine resources. Achieving this requires voluntary regional cooperation and collective efforts to protect the
shared natural heritage. This goal connects the CMA with its ‘scientific pillar, represented by the Black Sea
Strategic Research and Innovation Agenda (SRIA), which emphasises the importance of scientific knowledge—
through ecosystem assessments, forecasting, and understanding vulnerabilities—as a foundation for informed,
science-based policymaking that supports a sustainable blue economy.
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2. A competitive, innovative and sustainable blue economy for the Black Sea

This goal aims to unlock the blue economy potential of the Black Sea by prioritizing innovation, connectivity, and
workforce development across both established and emerging maritime sectors. Key focus areas include
modernising traditional industries such as transport, shipbuilding, fisheries, and tourism to enhance their
sustainability, resilience, and global competitiveness. Improved regional connectivity is crucial for maximising the
Black Sea's strategic role as bridge between Europe and Asia. Supporting research, innovation, and the transfer of
knowledge from "labs to market" is vital for driving growth and enabling science-based decision-making that
benefits coastal communities. As highlighted in the 2018 Burgas Vision Paper, science, education, and innovation
are fundamental tools for sustainable development and for fully unlocking the region’s blue economy potential.

GOAL Il PRIORITIES
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Foster innovative business models,

Promote transport and digital Promote blue skills and blue careers as

stimulate research and innovation and connectivity of the Black Sea. an engine for innovation and

sustainable growth and up-to-date jobs. competitiveness.
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3. Fostering Investment in the Black Sea blue economy.

Advancing the Black Sea blue economy will rely on political support and financial investment from national
governments, guided by clear, science-based priorities and enhanced regional collaboration on maritime issues.
Funding for regional initiatives should also be sought from international financial institutions, EU programmes, and
regional funds to complement national budgets. This goal aims to ensure the coordination of funding mechanisms
to effectively support the blue economy, promote collaboration across maritime sectors, research, education, and
investors, and facilitate the development of environmentally responsible infrastructure investments, such as waste
management. Additionally, under this goal, the CMA encourages the sharing of best practices among national
authorities and the strengthening of administrative capacity to optimise the use of available funding.

GOAL Ill PRIORITIES
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sustainable investment in the blue economy.



Governance of CMA .

Black Sea Assistance Mechanism and National Hubs

To support EU sea basin initiatives, the European Commission established dedicated Assistance Mechanisms.
The Black Sea Assistance Mechanism (BSAM) efforts are complemented by National Hubs in each participating
country. . It engages stakeholders regionally and nationally, helps form project consortia, and guides access to
funding opportunities.

National Hubs (NHs) support National Coordinators by organizing national and regional events, identifying key
areas, assisting in project development, and providing tailored advice on funding and partner matchmaking.
Along with the BSAM Central Team, they raise CMA awareness, share funding information, and boost stakeholder

engagement around CMA priorities.

Six National Hubs have been established in Bulgaria, Georgia, Moldova, Romania, Turkiye and Ukraine.

The functioning of the SBS AM is funded by the European Maritime, Fisheries and Aquaculture Fund (EMFAF) and
managed by the European Climate Infrastructure and Environment Executive Agency (CINEA) under the policy
supervision of the Directorate-General for Maritime Affairs and Fisheries (DG MARE) of the European Commission.



https://black-sea-maritime-agenda.ec.europa.eu/about/bsam
https://black-sea-maritime-agenda.ec.europa.eu/bsam-nationalhubs
https://oceans-and-fisheries.ec.europa.eu/index_en
https://cinea.ec.europa.eu/index_en
https://commission.europa.eu/about-european-commission/departments-and-executive-agencies/maritime-affairs-and-fisheries_en
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{(@}} CONTEXT

The Black Sea region hosts diverse freshwater and marine aquaculture activities, offering strong potential for sustainable blue economy growth.
With rapid expansion and ambitious policies, aquaculture can become a key pillar of the region’s sustainable blue economy.

Sustainable aquaculture provides nutritious food, employment, and economic opportunities for coastal and rural communities.

Innovative and sustainable practices help diversify value chains, ensure food security, and reduce reliance on wild fish stocks, supporting efforts
to mitigate overfishing.

To enhance resilience, aquaculture must grow sustainably by leveraging innovation, digitalisation, and knowledge sharing, while attracting
financial investment.

Meeting the growing demand for aquaculture products requires aligning regional practices with global and European advancements.

@ OBJECTIVES

Identify and share relevant knowledge on innovation and development of sustainable aquaculture in the Black Sea region, as well as identify
aspects of the sector where further action is needed;

Facilitate contact and exchange between national and regional institutions and authorities in charge of aquaculture development in the Black
Sea region;

Facilitate contact between relevant actors of the aquaculture sector in the Black Sea to identify, share best practices of sustainable aquaculture
and promote the establishment of effective regional partnerships between aquaculture stakeholders (i.e., from industry, research and academia,
public authorities, and civil society);

Identify funding available at EU, regional and national level with the assistance of Black Sea Assistance Mechanism and National Hubs and
support the development of high-quality projects ideas for the identified funds.


https://black-sea-maritime-agenda.ec.europa.eu/technical-groups/black-sea-sustaqua-sustainable-aquaculture-technical-group
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Technical Groups - Sustainable Tourism and Underwater heritage 09

{(@}} CONTEXT

e A Key Sector with Challenges: Maritime and coastal tourism drives the Black Sea’s blue economy, but faces environmental, social, and economic
pressures.

e Growth Potential: With pre-pandemic annual growth of 6%, expanding niche tourism, maritime routes, and inland-coastal synergies can boost
jobs and innovation.

e Barriers to Sustainability: Over-commercialization, pollution, mass tourism, and skills gaps threaten long-term viability, requiring targeted
solutions.

e Cultural Heritage as an Asset: The Black Sea’s preserved shipwrecks and artifacts offer opportunities for underwater parks, museums, and virtual
tourism.

e Driving Innovation Through a Technical Group: A coordinated expert group will foster innovation, policy alignment, and investment, positioning
the Black Sea as a leader in sustainable tourism.

@ OBJECTIVES

e Asses the state of and identify sectoral and scientific priorities in coastal and maritime sustainable tourism1 in the Black Sea;

e |Integrate existing (published) knowledge and emerging data from novel exploration and assessment of the Black Sea underwater cultural
heritage, and develop projects based on common priorities;

e Further develop innovative cultural and recreational ecosystem services to promote synergies between sustainable coastal tourism and other
activities (i.e. pesca-tourism, culture and underwater heritage, aguaculture, yachting) as defined in the SRIA;

e Support participants in developing project ideas or other activities on tourism-related topics i.e., green transition, digitalization, social inclusion,
governance, and sKkills.


https://black-sea-maritime-agenda.ec.europa.eu/technical-groups/technical-group-coastal-and-maritime-tourism

BLACK SEA
STAKEHOLDER CONFERENCE 2025

Constanta, Romania | 28 October

P
)

(1 ]| BN

Lo

- o = & &

BiHIcTarCTaG Common Maritime Agenda
OCBITUI HAYKHA
YKPATHU for the Black Sea Sup%(ﬁﬁg

European
Commission
I




BLACK SEA
STAKEHOLDER CONFERENCE 2025

Constanta, Romania | 28-29 October

Stavros Kalognomos, Erdem Vardar
CPMR, CUL-MAR-SKILLS & Yuva Association, Environmental &
TOURAL projects Ocean Literacy - Black Sea Basin
project
%g ‘ o I MMicTEPCTED Common Maritime Agenda
B yipainm for the Black Sea

Marian Paiu
Mare Nostrum NGO
EU40cean coalition

Supported
by the




BLACK SEA
STAKEHOLDER CONFERENCE 2025

Constanta, Romania | 28-29 October

Natasa Vadianu Gema San Bruno Feio Milen Baltov
Black Sea geographical expert of European Commission — CINEA, Free University of Burgas,
MSP- AM Energy Transition Partnership for Sustainable Blue Economy
EU Fisheries & Aquaculture Partnership
[ MimicTErcTae Common Maritime Agenda  supported o
RM I A glt(::;nt:IHAyKH for the Black Sea by the >

European

Commission
I



BLACK SEA
STAKEHOLDER CONFERENCE 2025

Constanta, Romania | 28-29 October

CITiw

.ping ]

Tetiana Shulichenko Glen Pearce Oroz Birgit Sandu Gociu
Department of Economic UNOPS, Blueing the Black Sea European Commission -
Development, Mykolaiv City Council Programme DG REGIO
g MiCTERCTEO Common Maritime Agenda Supported o
%Q ‘ o W s for the Black Sea by the

European
Commission
I



Thank you.

Common Mar_itime
Agenda for the Black:-Sea"

For more information

Visit our website &)

Follow us on Social Media m X

Subscribe to the CMA newsletter E



https://black-sea-maritime-agenda.ec.europa.eu/
https://ec.europa.eu/newsroom/cinea/user-subscriptions/3112/create
https://black-sea-maritime-agenda.ec.europa.eu/
https://www.linkedin.com/company/blackseablueeconomy/
https://twitter.com/EU_BlackSeaAM
https://ec.europa.eu/newsroom/cinea/user-subscriptions/3112/create

